
MINUTES 
NRPC TRANSPORTATION TECHNICAL ADVISORY COMMITTEE MEETING 

October 13th, 2021 
 

Members Present: 

Elvis Dhima, Town of Hudson 
Leigh Levine, FHWA 
Mark Chamberlain, Town of Lyndeborough 
Dawn Tuomala, Town of Merrimack 
 

Linda Dusenberry, NHDOT 
John Savage, NTS 
Camille Correa, NTS 
Pete Kohalmi, City of Nashua 
Ricky Dicillo, NHDES 
 

  

Others Present 
  

STAFF PRESENT 
Gregg Lantos, MPO Coordinator  
Caleb Cheng, Regional Planner III 
Emma Rearick, Regional Planner II 

Matt Waitkins, Senior Transportation Planner 
Derek Stahl, Transportation Planner 
Mason Twombly, Regional-Environmental Planner 
 

 

 
CALL TO ORDER AND ROLL CALL 
Lantos called the meeting to order at 12:05 pm and went the roll call of attendees by community/organization.  

 
APPROVAL OF THE MINUTES FROM THE SEPTEMBER 8TH, 2021 MEETING 
Lantos referred to the minutes from the September 8th,2021 meeting included in the agenda packet as 
Attachment 1.  There were no corrections or objections, the minutes were approved.   

 
TEN YEAR PLAN/GACIT HEARING UPDATE 
Lantos began discussing the updates from the GACIT hearing on September 30th.  The changes from the FY 2021-
2030 TYP are as follows:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ATTACHMENT 1 

Ten-Year Plan Project Construction Changes

Amherst (40657) Replace Thornton Ferry Rd bridge 2025-2026 to 2025-2027

Brookline (41408) Rehab Bond St bridge 2026-2027 to 2026-2028

Hudson (42018) Local funding for Hudson Boulevard Project removed

Merrimack (29174) Replace US 3 bridge 2024-25 to 25-29 +$252k & $2.17M Non Par

Merrimack (40300) Construct 700' pedestrian trail 2021 to 2023-24

Milford (42883) Osgood Rd & Armory Rd sidewalk/bike lane      2023 to 2028-29

Milford (42887) Nashua St. sidewalks 2024 to 2028-29

Milford (43115) Milford Rd bridge replacement Town-funded to expedite, removed from TYP

Nashua (10136A) Widen NH 101A Somerset Pkwy-Celina Ave    NON PAR in 2025 should be removed

Nashua (41742) Heritage Rail Trail East 2022 to 2023, $378k added

Nashua (42516) Lock & Whitney Sts sidewalks/bike lanes    2025 to 2027-28

Nashua (42882) CBD Intersection/circulation improvements 2023 to 2026-27, $130k added

Pelham (16145) Replace Main St. bridge Cost increase $187k (100% state)

Amherst (40657) Replace Thornton Ferry Rd bridge 2022 to 2022-2023

Pelham (41751) NH 128 Intersection improvements 2023 to 2026-27

Wilton (13692D) NH 101 Traffic & safety improvements 2023 to 2023-24, $1.21M added

Wilton (15767) Bridge rehab on King Brook Rd 2021 to 2023 

Wilton (15768) Bridge rehab on Old County Farm Rd 2027-2028 to 2027-2029
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Lantos continued with the list of projects that will be added through TYP solicitation which include:  

- Nashua – Bridge and Canal St Complete Streets 
- Nashua – NTS Bus Shelters, lighting, benches, other 
- Merrimack – Replace Ped Bridge Over Souhegan River 
- Wilton – Ped Bridge Spanning Stony Brook  
- Regional – State Hwy Traffic Signal Improvements 
- Brookline – Reconstruct NH 13/Ruonala Rd Intersection 

Additionally, Lantos states that there are 2 TAP projects that will be added to the TYP which are constructing a 
sidewalk along the urban compact section of US 3 DW Highway in Merrimack ($1,609,000) as well as constructing 
a multi-use path linking the Riverwalk to the Heritage Trail in Nashua ($1,512,400).  Lastly, Lantos noted that there 
is an online survey regarding the TYP and stated that written comments can be sent to William Watson at NHDOT 
and should be submitted by November 8th.   
 

HUDSON ROAD SAFETY AUDIT  
 Waitkins began by stating that a Road Safety Audit (RSA) is a formal safety performance examination of a location 
by an independent team.  The RSA team is comprised of a diverse group of stakeholders representing multiple 
disciplines and may include local officials such as administration, emergency responders, business/landowners 
adjacent to the site, etc.  There can be multiple benefits from performing an RSA which include audited designs 
should produce fewer/less severe crashes, identify low-cost/high-value improvements, enhance consistency in 
how safety is considered an promote a “safety culture”, provide continuous feedback on safety issues for future 
projects, and support optimized savings of money/time/and lives.  Waitkins began describing the location of the 
RSA which was at the Dracut/Sanders/Pine Roads intersection.  Existing conditions at the intersection are that       
1) Dracut Rd is a major collector with 35 mph posted speed with higher actual speeds, 2) Dracut Rd LOS = D, 3) It 
is a skewed intersection, 4) No protected turn pockets, and 5) Stop line on Pine Rd is considerably set back from 
intersection.  Given the existing conditions, the safety concerns at the intersection are a general confusion due to 
the skewed intersection and left turns from Dracut Rd onto Sanders/Pine Roads block through traffic.  The data 
shows that there have been 41 crashes between 2011-2021 including 2 serious injuries.  Lastly, Waitkins stated 
that the application was submitted for NHDOT review on 9/30/2021.  NHDOT will begin reviewing the application 
on 12/1/2021 and will notify Hudson sometime early in 2022.  Dhima added that this was a new process for them 
and that they are trying to keep their expectations in check in terms of the outcome from the RSA.   

 

FEE TURNPIKE EXIT 12 TRAFFIC STUDY  
Lantos stated that NRPC conducted an original study in 2004 and that Merrimack had requested to revisit the 
study.  The concern with the turnpike study is the question of whether or not the traffic volume has recovered 
since COVID and looking at the permanent counters on the Turnpike and US3 the volumes are down -13.1% and  
-7.7% respectively through August of this year.  Lantos continued and began to discuss the existing 2002 counts 
and the 2025 projected counts in the study.  Most notably, the FEET SB On/ Bedford Rd/Back River Rd intersection 
was projected to increase 146% (3,085) in the peak AM period and 155% (3,419) for the peak PM period.  With 
most of the counts this year complete, looking at the actual data the projections from the original study were 
much higher than the actual traffic volumes at the count locations today.  Lantos believes the real area of concern 
is the US 3/ Bedford Rd intersection where backups occur during the PM period.  This intersection has grown 22% 
from the original study.  Lantos explained that where there are intersections with nothing in between them it 
requires further action of “balancing” the data.  If there is a volume discrepancy between neighboring counts then 
the higher volume is used for analysis.  In the original 2004 study, the key intersection at the Back River Rd/FEET 
SB On-Ramp was not balanced.  Lantos asked Tuomala if there are any new developments that would critically 
impact the study which she responded that just north of Bedford Rd they are currently constructing 5 large 
apartment buildings and are proposing 3 flex industrial buildings and a large warehouse as well.   
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AMHERST VILLAGE TRAFFIC STUDY  
Lantos began the discussion by stating that the purpose of the traffic study is to evaluate traffic circulation 
conditions within the village and propose changes as needed, determine impact of regional traffic growth on key 
intersections within the village, to evaluate the impact of 3 proposed residential developments, and to evaluate 
the traffic impact of relocating Clark Elementary School students to Wilkins School.  The 3 proposed developments 
are Clearview (66 units, New Boston/Boston Post Rd), Woodlands at Amherst (38 units, Brook Rd), and Hazen 
Subdivision (127 units, County Rd).  Lantos states that this would result in a 5.4% increase in housing units which 
would also likely represent the change in traffic volumes in the town center.  The scope of work for the study 
includes the review of previous studies, document historical count trends, 6 traffic counts on village streets as 
well as at 3 enclosed residential loops to determine local trip generation rates, turning movement counts at 6 
locations.  Also included in the scope are traffic modeling for 2045 baseline growth, estimate impact of proposed 
developments, distribute trips, and estimate intersection volumes for build scenario, estimate school relocation 
impacts, capacity analysis for existing base/build scenarios, and lastly providing recommendations for traffic 
improvements under existing and future scenarios.  The completion of the study will be delayed due to the current 
roadwork on Amherst St which is disrupting the normal traffic flow through the village.   
 
VOLUNTEER DRIVER PROGRAM UPDATE 
Waitkins stated that the purpose of the project is to evaluate the current level of Volunteer Driver Programming 
(VDP) in the region, assess the need and feasibility of developing a regional VDP to help fill gaps in the existing 
regional transportation network, and incorporate the VDP into the effort to provide broader mobility 
management strategies throughout and beyond the Nashua Region.  One main objective/task of this project is to 
perform public outreach to inform an understanding of the current level of VDP’s within the region and the 
characteristics of the successful VDPs.  The other main objective is to perform operational analysis and feasibility 
review to evaluate the need, feasibility and potential benefits of additional VDPs in the Greater Nashua Region.  
The timeline for the project is to complete the public outreach by December 2021, then to perform the operational 
review and feasibility between January-June of 2022, and then provide a final report sometime between July-
September 2022.  The final report will include a summary of the public outreach, recommendations for how VDPs 
could fill gaps in regional and cross-regional service, financial estimates for capital/operating costs, and lastly it 
will include a mapping component which illustrates the results of the study process such as a GIS story map.  
Currently, public outreach has begun which includes reaching out to Volunteer driver programs in the greater 
Nashua region and statewide/New England.  Waitkins noted that F.I.S.H. was a VDP in Milford that had been 
around for a while and believes could be a helpful focus group for the project.  Additionally, outreach towards 
potential rider groups will be conducted.   
 
CTAP/TDM PROGRAM UPDATE 
Cheng began by discussing the TDM brochure that was made to explain what a TDM is.  The brochure is intended 
for outreach to local employers and employees that will also be sent along with a survey.  The goal of this is to 
connect with the major employers within the region to get them thinking about a TDM program which also  
coincides with the transit expansion study.  Cheng also noted that the brochure is only a draft so any 
feedback/recommendations can be sent to him.   
 
NHDOT, NHDES, FHWA UPDATES   
 
Municipal – Merrimack – Woodbury St Sidewalk Project begins 10/14/2021. 
 
NHDOT – Virtual GACIT hearing on 11/3/2021. 
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DES –   Just released Volkswagen Environmental Mitigation Trust direct current fast charging infrastructure RFP 
and is up on DES website.  State clean diesel program coming up in November and more details will be provided 
once closer.       
 
FHWA – FAST Act extended through October.    
 
 

ADJOURN 

 
The meeting adjourned at 1:03 pm.    


